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	Goals: • Earn raises and promotions; management position

• Values their schedule/workhours; flexibility

• Having the info they need; autonomous work 

• Authenticity from leaders

	Challenges: • No easy access to company information

• Cumbersome process for requesting new equipment

• Working long hours on their feet

• Want longer breaks and more flexibility in schedules

	Solutions: • Frequent updates

• Easier access to info 
and contact info

• Mobile app

• Digital signage

	FAQs: • Where do I find “x” information?

• Who do I ask about that?

• Where can I find my benefits info?

	Title: Forklift operator
	Motivations: • Promotion

• Growth

• Flexibility

• Impact
	Age: 22
	Location: Atlanta, GA
	Department: Field Ops
	Place of work: On-site
	Seniority: Entry-level
	Last Name: Newcomer
	Mobile: 30%
	Tablet: 0%
	Computer: 0%
	Digital Signage: 70%
	First Name: Jake
	Insert headshot here: 


